
 

Cost-Benefit Analysis with Rank Ordering 
 

What are your options? How might you weigh the advantages and disadvantages, the costs and benefits, and the 

potential risks and rewards of each choice? To start answering those questions, list your options on the blank lines 

below, then list the pros and cons of each option in the spaces below each option. 
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After listing as many pros and cons of each option as you can, reread the items and find the one most important to you 

on the entire page, regardless of where it falls on the charts. Put a "1" by that item. What is the item of second most 

importance to you, again, regardless of where it falls on the chart? Put a "2" by that item. Continue to rank order items 

until the remaining items seem about equal in importance. In which quadrant have fallen the most heavily weighted 

items? If you were to make a decision based solely on this data, what does the data report would be the optimum 

choice? How does this report from the data compare to your inner wisdom’s guidance? What insights have you gained 

a result of pausing to deliberately consider and weigh your options? 


